




			

			
			

			

	            
	            
		            						[image: Gregory A. Noonan & Associates, Inc.]Gregory A. Noonan & Associates, Inc.
					
																				

				

									

						

							
							
															
										Home 
	Services 
	Strategy Planning & Execution 
	Merger & Acquisition Support 
	Project Management Support 
	Financial Management Support 
	Efficient Operations & Process Improvement 
	Project Management Training 
	Comprehensive Financial Checkup 
	Community Banking Services 



	Client Results 
	About Us 
	Contact Us 
	Printable Brochures 
	Resources 

									
								
								
														
						


																				
						
						
					

					
				
				
				
			
			

	        
		

		
	
	

		




		
	
    	
		
							

			
						

			

				
				

				
			

		
				
				
					

						
						
							
		

			
			
			

				
				
					





	
		

							
																[image: Home]									

			
			
		
	

							
																[image: Home]									

			
			
		







				
			

					

		
		
		
								
								
							
						

						
					

					
				

				
					
			

		
				
				
					

						
						
							
		

			
			
			

				
				
					
    
    
            

    


		
		
		
		
					


	
	
	Who Do We Help?
We have real world work experience in financial institutions of all sizes, from De Novo to multi-billion financial institutions. We know what is realistic and can help advise, plan, and implement initiatives in all facets of your business.
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	 When To Call Us:
Ensure quality planning and execution of your projects including:

	



				
			

					

		
		
		
								
								
							
						

						
					

					
				

				
					
			

		
				
				
					

						
						
							
		

			
			
			

				
				
					


	
	
		Strategic planning and action plans for executing initiatives
	Business acquisitions, mergers, and divestitures
	Corporate restructuring and organizational structure
	Financial management and profitability analysis


	



				
			

					

		
		
		
		

			
			
			

				
				
					


	
	
		Financial process improvement and system design
	New product and technology deployments
	Operational process improvement
	Branch productivity initiatives
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	Learn More About The Services GNA Has To Offer!
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	Get In Contact With Us To Discuss Your Financial Institution’s Upcoming Projects.
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	Get To Know The Team In Charge Of Your Next Project.
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